Andamooka Progress and Opal Miners Association Inc.
Preserving our past and planning for our future’

MINUTES: ORDINARY COMMITTEE MEETING 17th April 2018 at 6.00pm

At the Town Office, School Road, Andamooka SA 5722
Minutes taken: Claudia Mitchell Written: Gill Rowley

ITEM # ACTION:
PRESENT / IN John Wilby -Chair

ATTENDANCE lan Thompson Vice Chair / Vice Treasurer
Gill Rowley Treasurer / Secretary

Claudia Mitchell — Minutes Secretary/
Membership

Anthony Johnson

John Smirnios

Donna Waters

In attendance:

Richard Hawkins, APOMA project manager

1 WELCOME / Meeting commenced at 6.07 pm
APOLOGIES/
DECLARATIONS 1.1. Apologies: Charlie Sim, Brenton
Musolino

1.2.Declarations: nil

2 MINUTES OF Minutes from previous meetings were
PREVIOUS MEETINGS | presented for adoption:

e Ordinary Meeting 20 March 2018
e Special Committee Meeting 8 April
2018

2.1 Motion: That the corrected minutes of
the ordinary committee meeting held on 20%"
March 2018 be accepted as a true and
accurate record of that meeting.

Moved: Al Seconded: DW
All'in favour Passed

2.2 Motion: That the minutes of the focus
committee meeting held on 8 April 2018 be
accepted as a true and accurate record of
that meeting.

Moved: IT Seconded: DW
All in favour Passed
2.3. Business Arising: GR & CM put forward a proposal for a new

approach to streamline committee meetings.
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Suggested to hold Focus Committee
Meetings fortnightly in line with shift swings
to address immediate issues.

This would shorten regular meetings and
effectively keep business up to date.

Quarterly Ordinary meetings would be
longer meetings with more time spent on
broader issues and planning etc.

This could then be followed by an Open
Community Forum to update the community
on progress, planning and finances etc.

It would also make it easier to maintain
minutes and correspondence etc.

This was positively responded to.

Motion: That the proposed new approach to
timing of committee meetings is adopted by
the Committee.

Moved: GR Seconded: DW
AlF Passed

TREASURERS REPORT

GR presented financials to end October
2017. This included Quarterly Budget and
performance to end March18.

Balance at bank:

Operations acc = $35,012.41
Savings acc = $15,476

Credit Card = $102

Allocated Funds acc = $3000
donations received = $2767.30

Motion: That the financials as presented be

accepted.
Moved: IT Seconded: CS
All in favour Passed

3.2. Discussion with OCA around town
services, facilities and maintenance:

3.2.1. — CARM budget shortfalls and deficit
discussed and position put forward for
discussion with OCA Board. This remains
unsigned by APOMA until negotiations have
been completed.

3.2.2. Discussion around water situation —
funds collected are invested back into water
supply. Question re system insured? — line is
insured.

3.2.3. Status of facilities/assets insurance —
discussion around which of the listed assets
could be transferred from community assets
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to DPTI — creek crossings not APOMA's
responsibility.

3.3. Balance of $15K from FRRR grant needs
to be transferred to allocated funds.

3.1.6

Accounts for Payment

Pre-meeting payment approvals ratified.
Invoices presented for approval for payment.

Motion: That the accounts as presented be
approved for payment.

Moved: IT Seconded: CS

All in favour Passed

CORRESPONDENCE

Correspondence presented:

Motion: That the correspondence as
presented is accepted as read.

Moved: JJ Seconded: DW
AlF Passed

4.1.

Business Arising

e OCA correspondence re Board
Meeting arrangements — Committee
to meet with OCA Board 18" April
followed by dinner with Board
members and 7.00pm open meet and
greet with community. OCA Bd
meeting, 19" April. Need couple of
Committee Members to observe / in
attendance.

e Dog Obedience classes at C&C Ground
— OK to go ahead. GR to advise.

REPORTS

5.1. OCA:

5.1.1. OCA Goods and Services Contract-
discussion progressed towards APOMA
taking contract on for 2018-19.

5.1.2. CARM Agreement — Committee not
prepared to sign until issues around the
outstanding debt and reduced CARM budget
income have been resolved.

5.1.3. Overview of OCA Board visit.

5.1.4. Issues around the limited police
presence in Andamooka. OCA to follow up
and add support.

5.3. Assets & Insurance:

5.3.1. community garden- will be finished by
end of financial year.

5.3.2. pedestrian lights — shortfall in funding
to complete. OCA may be able to cover
much of that under the asset maintenance
budget — will know more end of May.
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5.3.3. Grant submitted for 4-way power
outlet at C&C Ground. Looking at grant opps
for mobile divider for hall.

5.4. Community:

5.4.1. Community Bus: - maintenance etc up
to date and compliant.

5..4.2. NRM Snake Awareness workshop on
Sep 14/15%™.

5.5. Current Activities: RH report

5.5.1. CDP report — overview of works
completed, underway and to commence in
May.

5..5.2. TV bracket installed in hall for TV
donated by CWA — needs signing off.

5.5.3. Community gdns — update

5.6. Parks & Gardens — OCA — contract
progressing for 2018-19.

5.7. Swimming Pool:

5.7.1. survey progressing — circulate from 23
April.

5.7.2.JS —researching insurances — collecting
donations and organising fundraisers and
funding opportunities. Needs APOMA
letterhead for sponsorship submissions.

Motion: That John Smirnios be provided

with an sponsorship submission letterhead
for the purpose of seeking funding support
for the community swimming pool facility.

Moved AJ Seconded: GR
AlF Passed

5.8. Next Open Community Forum — set
down for 27" May 2018.

Action: GR to produce special
letterhead and forward to JS.

MEMBERSHIP At 119 financial members.
MARKETING & 7.1. coming events:
EVENTS e ANZAC Day —in progress

e June Long-weekend — markets and
BBQ — progressing
7.3. Interpretive signs — cottages —
researching designs to etch onto metal as
per community garden. More resilient to
harsh environment.

GENERAL BUSINESS

8.1 ILUA — no further news

8.2 Borefield Rd —No local government
communication. Premier advised.

8.3 Youth- furniture for youth centre
discussed.

8.4. Gun Club May weekend 26/27%. JJ to
follow up. (Opal Classic)
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8.5. Senior Citizens — Adelaide trip. $1500
allocated from CARM Community Programs
budget. Suggest approach CWA for
assistance if more funds are needed.

Motion: That $1500 are released from the
Community Programs budget for seniors’
trip.

Moved: IT Seconded: AJ
AIF Passed

8.5. Families & Children

Issue: (young mums group) After hours
school care, no funding available. Insurance
needed. A. Lafferty and A. Thompson to be
contacted re alternative options.

Action: GR to transfer into
allocated funds account till
required.

9. OTHER BUSINESS

DW: Volleyball court — clean up of area
needed. Alternative use for this space.

10. DATE OF NEXT
MEETING

Next Ordinary Committee Meeting. School
holidays next shift swing so proposed for 15"
May. TBC.

Meeting closed at 8.17pm

Signed:

, Chairman Date:

May 2018
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